


Scenes around Rotuma

The LRI team would like to thank the following schools, communities and businesses who have as-
sisted us throughout 2007:

Schools-Christ the King Mission, Malha’a District, Motusa District, Paptea District, Rotuma High School.
Villages- Pepjei, Motusa, Hapmak, Oinafa, Malha’a, Losa, Fapufa, Savlei,Juju.

Business- Maki’s Shop, Sisters’ Cooperative, Rotuma Post Shop, Hapmak Shop

Transportation- Raki & Hapmak trucks

Authorities- Council of Rotuma, Police, District Office, Health Inspector, Medical Officer &

Rotuma Hospital staff.
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LRI - About Us

LajeRotuma Initiative (LRI) is a community-based environmental educa-
tion and awareness development programme in Rotuma. LajeRotuma is
distinctive in its nature where young people share a vision and is part of
a diverse network of communities on the island. Partners include the
Council of Rotuma, government departments and ministries, donor
agencies, institutions, conservation non-governmental organizations as
well as professionals of varied backgrounds that range from energy,
agriculture, business, environment, fisheries, and the PADI diving indus-

try.

Vision

- Maximise the future environmental and sustainable development
options for the island of Rotuma and her people.

Mission

- Strengthen and mobilise the island community to manage and
conserve their natural resources through training, research,
demonstration and cultural exchange opportunities.

LajeRotuma aims to:

Strengthen natural resource management of the Rotuma
community living on the island, for the benefit of current
and future generation;

Provide access to information for the island community as
well as innovative activities and programs that encourage
community and schools’ participation on Rotuma;
Encourage the creation of sustainable livelihood options
for the improvement of living standards- education and
awareness in matters of self-help;

Further the development of youth, women, and all
communities on Rotuma;

Encourage the full participation of Rotuma individuals
and communities living away from the home island in the
Initiative’s plans and actions.



II. Coordinator’s Notes

Our goal in this annual report is to highlight LajeRotuma’s recent accom-
plishments and the opportunities that arose as a result of the commit-
ment and hard work of the team of volunteers with the support of friends,
family, partners and sponsors.

This past year, LajeRotuma embarked on several efforts to raise its pro-
file and achieve its mission to strengthen and mobilise the island com-
munity to manage and conserve their natural resources through training,
research, demonstration and cultural exchange opportunities. In effect,
LajeRotuma expanded its island environmental community outreach to
include engaging urban and trans-national Rotuman communities.

For the team, it has been a time of learning through trial and error as
well as, embracing new ideas that are creative and innovative through
research. For example the Rotuma Schools’ Adopt-a-habitat program, a
pilot initiative launched in partnership with the four primary schools to
create awareness via interactive learning of the different habitats found
on the home island. Read more about the success story of the school pro-
gram in a recently produced EcoCamp Report

We were also reminded that our work as change agents involves much
more than simply communicating information. An important learning
curve in LajeRotuma’s journey is the efforts to register the Initiative as a
Charitable Trust organisation.

For without guidance and support from our elders, family and friends,
sponsors the goals set for the past year would not have been achieved.
LajeRotuma especially acknowledge our chiefs, the village communities,
schools and the Council of Rotuma for its continued endorsement of our
presence on the island.

Reflecting upon the past and how far we have come, it is with great hope
that the next phase for LijeRotuma will become even better. On behalf of
the team of volunteers, I wish you all of our partners, friends and sup-

porters, a great year for memorable experiences.

‘Omus lelea’ garue

Monifa Fiu
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[II. Highlights of the year

RARE

Areyou ready to bring wour conseneation
mess age toowour community with Bare' s
Pride Program™
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IV. Thematic Area 1: Building community resilience

Communities develop measures to minimize negative effects of climate change.

LajeRotuma’s strategy and action plan till 2010 is based on research and lessons learnt from communi-
ties with whom we have worked with on Rotuma. Focal activities are described under three interlinked
thematic areas, of which community outreach, capacity building and research are major components
that shapes LajeRotuma’s voluntary efforts.
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Achievements:

LRI conducted climate change awareness community workshops and schools outreach throughout the
year. The first inaugural Schools EcoCamp (3 days) was organised and held at Oinafa Bay in Decem-
ber 2007.
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V. Thematic Area 2: Sustainable resource use and
management

Communities practice sustainable marine resource management and
sustainable fishing methods and effectively manage threatened and cul-
turally significant species.

|

esearch

w

Achievements: The production of Rotuma’s first Environmental

Risk Assessment Scope Report in response to the increased interest in
the utilization of the land for agriculture export to TUVALU market and
the proposed port of entry at Rotuma. LajeRotuma is regarded as the
environment adviser to the Council of Rotuma.
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VI. Thematic Area 3: Integrated Fisheries Management

Best fishing practices particularly in addressing the irresponsible dump-
ing of household rubbish along the shoreline. For the Malha’a, Oinafa,
Hapmak, Pepjei, Motusa communities have acknowledged and is moni-
toring their shoreline littering as part of the community’s action plan..

“esearch
o)
“
Achievements:

LRI is exploring the revival of the canoe making, an art only a few elders
can remember.
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VII. Thematic Area 4:

From awareness to action LajeRotuma in partnership with village groups
are exploring the cultural biodiversity aspects and the risk of the island’s
natural biodiversity and its community, to adverse impacts of climate
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VIII.  Working in the community
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IX. Serving Sponsors

Our Sponsors

Vodafone Fiji Foundation

GEF Small Grants Programme co-funded by NZAID, Suva

Institute of Marine Resources- Regional Natural Heritage Programme
USP-Rotuman Students Association

Nadi Rotuman Community Association

Suva Itu’ti’u Rotuman Association

Alan Howard & Jen Rensel

Fiji Rotuma Association

Our Partners

Live and Learn Environmental Education
Colgate Palmolive Fiji

WAC Theatre Unlimited

WWF Fiji Country Programme

Institute of Marine Resources, USP
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IX. Financials

A review of LdjeRotuma’s income and expenditure during a three-year
period (from September 2004 until April 2007), the past year’s annual fi-
nancials and a two year budget for which funds were secured for thus
contributes to the implementation of the action plan.

Projection of LRI's Income and Expenditure from 2004- 30th April 2007.
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Note:
Income bar for 2007 only reflects funding secured for 2007 and not inlcusive of the balance carried for-
ward from 2006 income bar.

Funds management/Administration.

Each disbursement of funds for each activity plan and island trip, a
budget was prepared and reviewed by the core team members prior to
acquiring signatures from two of the three trustees of the LRI bank ac-
count.

Upon completion of any project activity and return from field visit, a re-
port and acquittal of spent funds was submitted for review by the Coor-
dinator and tabled at core group meetings scheduled every four months
annually.

Other Funding Applications

The Vodafone Fiji Foundation provided an estimated £9336 to LRI's envi-
ronmental education awareness outreach program ending first quarter
2008. A recent funding secured from the GEF-Small Grants Programme
constitutes to at least 38.6% of the total project funds needed for
achievement of LRI’s 2007-2010 Strategic Action Plan i.e. the implemen-
tation of a 2-year action plan until the first quarter of 2009.
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Financials

The secured funding breakdown and budget for the period 2007 ~ 2009.

Arnioant
Approved E=timated
Totd [ GEF- Figure [GEF-
Line kern Arnourt SGF] S5P]
[F.JO [FJO] [GEF]
Esfimafed Excharge Rafe J48i&z2a548
Administration Costs
Personnel Fo,000 G000 1280
Communications and Other Office
Running Cost 15,000 5250 1576
Consultancy 5,000 S000 1567
Trars portation to island 17EED FoA0 2206
Direct Costs
Cornrunit y Waor kshop s
Fizheries™ 7 Wiarkshop stationery Foa Foo 219
Wakshop meak Jood S000 1567
Farticipants Trawel 1400 Foo 219
Climate Witness Stories =5 Publication S000 G000 1567
Fizh Craft'Wok=zhop Watkshop stationeryitems 1000 00 157
Fartizip ant transport 00 00 125
Fartizipant meak 1200 200 282
Schoal's Adopt-a-habit=
Frogram Stationergltems G0 &0 183
farine camp 2000 G000 1280
Est=blishment of =
resource centre A000 2000 gz
Collgion of irformation
of Targeted Fisheries SFF Trarsport G50 250 110
Publication 1500 1000 212
Trarslation 000 00 157
Biodiwversit w Surweys Equipm ent 200 2000 =
Trareport hire s00 400 125
Divers fees S000 2600 1122
Cozsta rehabilt=gion C oordination @F100m onthe: 12 months 1200 37
Field alloveances (@H500 1 Opec 1000 00 157
kzland trare portation 200 00 Il
Inter-izland fransportation @H290
return/p2 p 20 420 150
hateriaksTookfseedlings 500 00 147
Reporting & Graphics @FE300 200 200 £z
Food/Refreshment @F200'month-G
miz nthe 1200 200 251
Sea grass and Turle Coordination @F200m onthe: G
wuarkshops mio nithes=2 2400 1200 237G
Fezource persons @FE2000 eviennd 200 400 125
=land trars portation 200 glul] 3
Inter-izland frans portation @F240
return/p=2p 20 420 140
Reporting & Graphics @Ez00 =00 a0 (=]
Materials 200 200 o4
Food/Refres hment
E@F200 me eting-<1+monitorin ghyr<dyrs 200 00 187
TOTAL BUDGET FOR AMOUNT
REGLUESTED $155.270 $E0 000 £12 73800




“MOBILIZING COMMUNITY TO MANAGE WELL THEIR NATURAL RESOURCES”

In the spirit of volunteerism

ritia Atalifo § Famiy

Marie Pene

Ga94f Tomanay

Vama s 4kgt,
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“MOBILIZING COMMUNITY TO MANAGE WELL THEIR NATURAL RESOURCES"”

In the spirit of volunteerism

Master Fanefau

Terl & Willigy,

Paul, c,mig ) Al'ﬁ’ﬂd

pelu Fatiakk

Safu § Paul

rath, Ash § Ru
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“MOBILIZING COMMUNITY TO MANAGE WELL THEIR NATURAL RESOURCES”

Christ The King

Malha’a pistviet School

Mr § Mrs Ralifo

Motusa District School

I s/

paptea pistrict School
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PO Box 10816, Laucala Beach Estate, Suva, Fiji
E-mail: lajerotuma@unwired.com.fj
Website: www.rotuma.net



